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Prepared by: ______________________________
Date: ______________________________
1. Executive Summary
In 3–4 sentences: what your business does, who it serves, and why it will succeed. Write this section last, once every other section is complete.
 
 
 
 
2. Business Description
What problem are you solving?
 
 
What is your business model? (e.g. affiliate marketing, freelancing, digital products, services)
 
 
3. Target Market
Who is your ideal customer or audience?
 
 
What do they struggle with that you can help with?
 
 
4. Products or Services
List what you'll offer, starting with your first, simplest offer.
 
 
 
 
5. Marketing Plan
Where will your first 100 customers or followers come from?
 
 
What will you publish consistently? (platform + frequency)
 
 
6. Startup Costs
	Item
	Estimated Cost
	Have / Need

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



7. Revenue Streams
List every way this business could realistically earn money. Most businesses in the Academy combine 2–3 of these.
 
 
 
 
8. 90-Day Goals
Goal 1
 
Goal 2
 
Goal 3
 
9. Risks & How You'll Handle Them
What could go wrong, and what's your plan if it does? Being honest here now saves time later.
 
 
 
 
Free to use for your own business planning. Not financial or legal advice.
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